
Who does what? – A guide 

Limpsfield Trust trustees 
Lead: graham.watts@4u-team.org 

Haslemere Team (Trust Employees) 
Lead:  paulpeterson@blueyonder.co.uk 

CPAS  
Contact: ventures@cpas.org.uk 

Fundraising Processing Venture applications Receiving Venture Applications 
Employment responsibilities – e.g. 
appointments, salaries, pensions 

Vision and Strategy for Haslemere Venture 
Development 

Insurances – Ventures, Leaders Weekend, 
Haslemere Mini-Reunions etc 

Staff Personal liability insurance Recruitment of Members, Leaders and cooks Policies – eg safeguarding, health and safety 
and advice on matters arising 

Supporting staff and holding them to account Haslemere events – local marketing National training initiatives 
Subsidising overall leaders and members Leadership development and team building Bursaries and one off grants 
Strategic thinking re staffing levels to fulfil 
vision 

Networking to expand church and youth group 
links 

Ventures Budgeting 

Networking to share in profiling/development 
of Ventures  

Discipleship/Mentoring as appropriate Vetting of overall leaders 

 Ensuring Ventures Policies are followed National publicity 
   


